
ARES Training Dupont EOC 

District Wide Training Mission:







Summary: Central/South Teams Activation to Dupont EOC

Date: July 31, 2021
 
Received ARES Activation Notice: 7pm July 30, 6:30 am July 31 via PCARES text message
1. 7 am: Checked into Central Team PC-18S net for status, ETA(Used mobile radio). Once arrived at 
Dupont EOC, check back into NCS with arrival status and mileage.

2. Safety briefing, Dupont EOC 8am

3. Training briefing: ICS-205 band plan, team assignments

4. Team members: Go Kit setup up, Antenna setup

5.  ARES Team:

Auxcomm Manager: Garrett, KB7IOG

Radio Ops:
a) District 5 primary Tactical Net interface PC-1S (1 OP)
b) Traffic Nets, PC-3S , PC-4S and PC-5S (1 OP **K7RUT)
c) Winlink 9600 baud packet (2 OPS)

Central/South ARES Teams: Dupont EOC



Traffic Net Station GoKit + N7SOI Comms Kits

PC-3S, PC-4S, PC-5S Traffic Comms Station



Exercise Task Timeline

• Approx 8:20 am, each team member setup GoKit, ran coax, setup up antenna’s on tripods.  

• Antenna’s:  Four, dual band verticals + one 70 cm Yagi (dedicated to winlink station)

• “Mad rush” to get stations functional by 0900 for District PC-1S net check in. 

• Primary and Traffic net stations manned and ready by 0900. 

• Winlink had initial connectivity issues from Dupont. Operational by approx 0920

• District wide check-ins on PC-1S proceeded at 0900, home operator teams were moved to 
designated subnets. 

• District assigned PC-3S for Dupont EOC primary voice traffic net

• After some initial training, began receiving and sending voice traffic (See ICS-213 example) 
around 10 am

• From Dupont EOC we had poor communication on PC-3S. After two traffic messages sent with
difficulty, District moved voice traffic to PC-5S (220 MHz)

• Continued to send/receive voice traffic till approx 11:30am

• Voice traffic comm net was closed at approx 11:45 am

• Equipment pack up complete 12:30 pm

• Debrief (Hot Wash), exercise discussion



Voice message example, Dupont exercise
Sent on PC-3S traffic net



Sending voice message over traffic net:

1. Block 7 message content into word groups of 5

2. Sum # of words for total count
3. Contact District 5 EOC on voice net: “Pierce county EOC this is Dupont MACC. Prepare to copy 
ICS-213”
4. PCEOC “Ready”
5. Dupont: “Line 1, Sequalitchew Creek Landslide 21-T-1144, Sierra, Echo, Quebec,Uniform, Alpha, 
Lima,….
6. PCEOC “Good Copy”
7. Dupont: “Line 2 Pierce County EOC Operations Chief”
8. PCEOC “Good Copy”
9. Dupont: “Line 3 PCIMT thats Papa Charlie India Mike Tango comma Operations Chief”
10. PCEOC: “Good Copy”
11. Dupont: “Line 4 PCSD thats Papa Charlie Sierra Delta fixed wing photo and video support”
12. PCEOC: “Good Copy”
13. Dupont: “Line 5 7/31/2021”
14. PCEOC: “Good Copy”
15. Dupont: “Line 6 1045 Lima”
16. PCEOC: “Good Copy”
13. Dupont: “Prepare for Block 7”
14. PCEOC: “Ready”
15. Dupont “Line 1 Please coordinate with PCSD thats Papa Charlie Sierra Delta Air thats Alpha India 
Romeo”
16. PCEOC: Good Copy
17. Dupont: Proceed to read rest of Block 7 in groups of 5 words
18. Dupont: Line 8 info: Approved by, Position
19. PCEOC will then read back message and provide word count = 37
20. Dupont: “Good copy and concur word count 37”



Last task: Team Hot Wash discussion

At end of exercise, team meets with training coordinator for debrief.  See document for hot wash 
summary (pdf, Aug1, 2021 by Patrick Niles, N0SOI, District Training Coordinator)

 


